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“A Word about Discipleship” 
Introduction 
On recent Sunday mornings we have been looking at Paul’s Letter to Titus under 
three headings:  
 (i) A Word about Leadership in our churches (ch.1),  
 (ii) A Word to the Membership of our churches (ch.2), and now: 
 (iii) A Word about Discipleship in our churches (ch.3). 
 
Whether we are church leaders or church members, discipleship is something 
that should concern us all. We are all called to be disciples of our Lord Jesus 
Christ. If we are not following Christ as true disciples, then we shouldn’t be church 
members, and we certainly shouldn’t be in the leadership of any church! 
 
So lets take a look at what Titus ch.3 has to say to us about discipleship... 
 

 Let me start with the closing verses of this chapter (vs.12-15) 
 
The key verse of this chapter (and of the book) comes almost at the very end:  
It’s (ch.3:14) where Paul says to Titus, almost as a parting comment: 
 
 “And let our people learn to devote themselves to good works, 
 so as to help cases of urgent need, and not be unfruitful.” 
 
It’s this phrase – “learn to devote themselves” that gave me the idea of 
discipleship for this message. Disciples are people who are devoted to 
something. In this case Paul says we should be “devoted to good works.” 
 
That is the key theme of this whole letter – as disciples of Christ we should not just 
believe the right doctrines, but we should be devoted to doing right things as well. 
i.e. we must work our beliefs out in practice in our everyday lives. 
 
Paul tells us in v.12 that he hasn’t yet decided whether to send Artemas or 
Tychicus to relieve Titus from his position on the island of Crete.  
 
In ch.1:5 we found that Titus was left on Crete with the important task of 
appointing elders in all the churches. But here in 3:12 we find that Paul still saw 
the need for some outside leadership for the churches as well, first of all in Titus 
himself, and then in Artemas after him. So it would seem that local elders, and a 
pastor from further a-field, was the way ahead. 
 
This is what we do in practice in our churches today:  
Pastors are called in from outside a situation, and elders are appointed from within 
the local church, to work together as a team. 

In v.12 Paul instructs Titus to do his best to get to him in Nicopolis whenever his 
replacement arrives. Paul had decided to spend the winter there in Nicopolis on 
the western coast of Greece.  
Titus seems to have got there ok (according to 2 Tim 4:10). 
He must have arrived in Nicopolis from Crete, and then gone further north to 
Dalmatia (which is modern day Croatia) with the Gospel. 
 
Paul also told Titus to do everything he could to help Zenas the lawyer and 
Apollos on their way and to see that they had everything they needed (v.13). 
 
It would seem that they were the ones who brought this letter to Titus on Crete. 
Paul wants Titus to make sure that once they had done that, they were sent on 
their way on their missionary journeys with all the supplies they needed ‘lacking 
nothing’ (v.13).  
 
That seems to have been how these early missionaries survived, as each church 
they visited along the way was encouraged to provide for their needs. It’s on the 
back of that statement that Paul then mentions the key verse of this chapter (v.14): 
 
 “And let our people learn to devote themselves to good works,  

so as to help cases of urgent need, and not be unfruitful.’ (ESV) 
 

  “Our people must learn to devote themselves to doing what is good, 
 in order that they may provide for daily necessities and not live 
 unproductive lives.” (NIV) 
 
So taking that verse in its context it would seem that Paul didn’t just mean that the 
believers were to give themselves to their everyday jobs to make sure they had 
enough for their own families to live on, but so that they could also help support in 
practical ways the daily necessities of those who were involved in the Lord’s work 
in a full-time capacity – missionaries and pastors. In this way they would be 
leading truly productive, ‘fruitful’ lives. 
 
Do you see that?  
 
Part of the devoting yourself to doing what is good as a Christian, is to be part of 
the supply chain for Christian workers serving the Lord in different parts of the 
world. If you’re not doing that – giving to the Lord’s work and to missions in 
particular, then could it be that you are living an unproductive or unfruitful life as a 
Christian – you are not fully involved as a disciple of Jesus Christ in the work of 
extending God’s Kingdom? 
 
Paul finishes this letter by sending greetings from all who are with him to Titus, and 
then he asks Titus to greet all those on the island of Crete…  

‘…who love us in the faith’ (v.15). 



Obviously Paul was aware there were some on the island who didn’t ‘love him in 
the faith.’ They were the ones who had been influenced by the false teachers that 
we came across in ch.1. 
 
So week by week, as we looked at each of these chapters, I have made a 
statement, and then sought to explain it: 
 

Ch.1: “Because of the Characteristics of our Countrymen, 
we need to Lift the Level of Leadership in our Churches.” 

 
Ch.2: “Because of the Characteristics of our Countrymen, 

we need to Lift the Level of Behaviour  
in the Membership of our Churches.” 

 
And this morning here in Ch.3:  
 

“Because of the Characteristics of our Countrymen, 
we need to be more Definite about Discipleship in our Churches.” 

 
As I said, the whole emphasis of Paul’s letter to Titus is that our doctrine must be 
worked out in practice. We must behave in harmony with what we believe.  
Or as our key verse puts it:  

We must ‘learn to devote ourselves to good works… 
so as to help cases of urgent need, and not be unfruitful’ as Christians. 

 
So let’s take a look at the rest of ch.3 and see what Paul is saying to us this 
morning: The main section of this chapter is talking about… 
 
1. Our Salvation (vs.3-8) 
 
This is a very important section of the book. Because if it wasn’t for this passage 
you could be forgiven for thinking that Paul was teaching a salvation by good 
works in Titus. But he certainly is not. He didn’t teach it anywhere else in the New 
Testament, and he wouldn’t do it here either.  
 
In Ephesians 2:8-10 he taught this: 

“For it is by grace you have been saved, through faith – and this not from 
yourselves, it is the gift of God – not by works, so that no-one can boast.”  
 

But then he goes on to set good works in their proper place – after salvation: 
“For we are God’s workmanship, created in Christ Jesus to do good 
works, which God prepared in advance for us to do.” 
 

There is a place for good works, but we don’t do them in order to get saved, no we 
should do them because God has saved us! – He has saved us by his grace and 

because of his mercy, by a simple act of faith. But none of us are saved by good 
works. 
 
(i) What were we saved from? Paul tells us in Titus 3:3: 
 

“For we ourselves were once foolish, disobedient, led astray, slaves to 
various passions and pleasures, passing our days in malice and envy, 
hated by others and hating one another.” 
 

There’s a picture of pre-conversion days, isn’t it?  
In those days before God saved us, we were foolish, not wise.  
We were disobedient, not obedient to what God was asking of us.  
We were actually deceived by the devil, and more than that we were enslaved by 
sin, and by all kinds of passions and worldly pleasures.  
 

(N.B. Paul doesn’t deny for one minute that there is pleasure in the world 
 and pleasure in sin. But look at what it was doing to us!) 

 
We were spending our days in malice and envy – i.e. saying bad things and 
thinking bad thoughts. We weren’t living a life of love, instead we were hated by 
others, and hating one another. 
 
What a miserable existence! But that’s what the devil used to blind our eyes to! 
Now if you’re still outside of Christ it’s possible that you can’t see that this is what 
your life is like. You’re blinded - You think things are OK the way they are.  
But God has to come and take off those blind-folds and show you your sin and 
your misery, and what life could be like, if you would just leave it all behind and 
come to faith in Christ.  
 
As Christians here this morning, remember that’s what we’re saved from. 
 
(ii) How are we saved? (v.4)  
 

‘But when the goodness and loving kindness 
of God our Saviour appeared, he saved us…’ 

 
In ch.2:11 Paul used a similar phrase – he talked about the time that ‘the grace of 
God that brings salvation appeared to all men’ – the birth, death and resurrection 
of Jesus in history. But here he’s referring to something else – the time when the 
goodness and loving kindness of God our Saviour was shown to you personally – 
i.e. at the moment of your conversion. It was an act of God’s grace towards you.  
It was also an act of loving kindness on God’s part - that He ever revealed himself 
to us in all our blindness. 
 
That’s how ‘He saved us.’ (v.5)  



Notice it was God who saved us, we didn’t save ourselves – none of us could!  
He had to save us, if we were ever going to be saved! 
 
Notice He saved us ‘not because of works done by us in righteousness.’  
 
It wasn’t because God saw all the good things we had done, and weighed them 
up, and found that they outweighed all the bad things we had done – not at all!  
No, it says,  

“He saved us, not because of works done by us in righteous!’ 
 

Isaiah says, ‘All our righteous acts are like filthy rags in God’s sight.’ 
 

‘He saved us, not because of righteous things we had done, 

…but according to his own mercy.’ 
 
We deserved God’s wrath and punishment, throughout eternity in hell, but instead 
he showed us his mercy! That’s the goodness and loving kindness of God our 
Saviour – that’s an act of God’s Grace – that’s Mercy, and that’s what each one of 
us needed. We couldn’t demand justice, because justice would have condemned 
us to hell, instead we needed mercy! And we got it! 
 

 So how did He save us? (v.5b-6) 
 

‘He saved us by the washing of regeneration 
and renewal of the Holy Spirit, 

whom he poured out on us richly 
through Jesus Christ our Saviour.’ 

 
Now some people, as soon as they hear ‘washing’ in this verse, immediately think 
of the waters of baptism, and then they begin to teach that our sins are washed 
away at our baptism, usually meaning baptism as an infant. They try to teach that 
original sin is washed away at the moment an infant is sprinkled with a few drops 
of water. But that’s not what it means at all. Read on!  

It says… ‘he saved us by 
the washing of regeneration and renewal of the Holy Spirit.’ 

We need to take the whole sentence together, and if we do we discover that what 
is being talked about here is the need to be born again.  
 
It’s not just John 3 that teaches us that - Peter and Paul, as well as John teach 
about this, so we can’t be accused of making too much of it – we need to be born 
again! Everyone needs to be born again of the Holy Spirit of God.  
Everyone needs to be born again from above. You need to be born again! 
 
We need to be washed from our sins as John says in 1 John 1:7-9 by confessing 
our sins, and if we do he says that God…  

‘…is faithful and just to forgive us our sins 
and to cleanse us (wash us) from all unrighteousness.’ 

 
(There’s no water mentioned there) 
But read on in 1 John – what does wash away our sin? 
 

‘For the blood of Jesus Christ, God’s Son, 
cleanses us (washes us) from all sin.’ 

 
So Titus 3:5 is not talking about baptism at all, as being the means of salvation, it’s 
talking about the need for each one of us to be born again, by first admitting that 
we’re a sinner, then by confessing that sin to God, and then by allowing the blood 
of Jesus Christ God’s Son to cleanse us from that sin, and by allowing the Holy 
Spirit to come into our lives and to make us clean from the inside out.  
 

 How do we get this Holy Spirit?  
 
Well again read on (v.6)  

‘…the Holy Spirit, whom he poured out on us richly 
through Jesus Christ our Saviour.’ 

 
Notice: You receive the Holy Spirit as you receive Jesus Christ as your Saviour.  
They are two members of the same Godhead – you can’t have one without the 
other – they come together. And at that same moment, you discover that God has 
become your Father! There are three members of the Trinity. 
 
(Look at v.7) ‘So that, being justified by his grace, we might become  

(what?) heirs according to the hope of eternal life!’ 
 

If you’re an heir, then you’re a son, so God has become your loving heavenly 
Father as well! That’s how God saves us! 
 
(iii) But what have we been saved for? (v.8) 
 
‘The saying is trustworthy, and I want you to insist on these things, so that those 

who have believed in God may be careful to devote themselves to good 
works. These things are excellent and profitable for people (‘everyone').’ 

 
Yes, we’ve been saved so that we can enjoy eternal life with God in heaven as his 
children, and eternal life begins right now the moment you believe, but there’s 
something else here. We’re not just saved for what still lies ahead in heaven;  
we’re saved for a whole new life down here as well.  
 
We are saved as v.8 says,  

‘…so that those who have believed in God…  



…may be careful to devote themselves to good works –  
these things are excellent and profitable for everyone!’ 

 
That’s why we’re saved – to do good – here and now – to live productive, 
profitable lives as Christians right here and now where God has placed us. 
 
The point of this chapter is that Paul wants us to work this out in terms of: 
 
2. Our Discipleship in the world at large (vs.1-2) 
 
We have just seen those words in v.8 – We are to ‘be careful’ as Christian 
disciples ‘to devote [ourselves] to good works.’ 
 

 What does that involve?  
 
Well according to vs.1-2, our heavenly citizenship doesn’t release us from our 
responsibilities as citizens here on earth right now.  
 
Paul seemed to know that the Cretans didn’t like the Romans who had overrun 
their island some years earlier and now controlled every part of their lives.  
But he doesn’t dodge the issue or condone such attitudes either. Look at vs.1-2:   
 

‘Remind them to be submissive to rulers and authorities, to be obedient, 
to be ready for every good work, to speak evil of no one, to avoid quarrelling, to be 

gentle, and to show perfect courtesy toward all people’ (- even the Romans!) 
 

Compare that to what Paul taught those who lived, not in backwater Crete, but in 
the very centre of the Roman Empire in the Capital itself, in Romans ch.13:1-7.  
 
You see, as Christians, we are called to be the best citizens our country has ever 
seen. Regardless of where we live, or who the government is, or what happens 
with Brexit, we are to continue to do good, no matter what - because as we do so, 
we will be making the teaching about God our Saviour attractive in every way, just 
by our everyday lives (2:10). ‘Adorning the doctrine of God our Saviour’ (ESV). 
 
Finally Paul contrasts true discipleship with the false teachers by pointing out in 
vs.9-11 that: 
 
3. Divisiveness is the Opposite of Discipleship (vs.9-11) 
 
This is what Paul has been holding up throughout this letter as the exact opposite 
of what he wants to see in the lives of true Christians.  
 
The false teachers on the island of Crete may have claimed to be Christians, but 
their actions gave them away (1:16).  

They still had the national characteristics of the unsaved people all around them  
(1:12). They were still ‘liars, evil beasts, lazy gluttons!’ 

And they showed that in the churches, and towards Christians on the island, by 
continually being divisive. The very opposite of what a true disciple should be!  
 
So Paul says in vs.9-11:  

“But avoid foolish controversies, genealogies, 
dissensions, and quarrels about the law,” 

 
Why? Very simply: “For they are unprofitable and worthless.” 
 
So what should Titus do about divisive people in the church? (v.10) 
 

“After warning him once and then twice, 
have nothing more to do with him.” 

Why? (v.11)  
“Knowing that such a person is warped and sinful; he is self-condemned!” 

 
Here is the heart of what Paul is getting at in this letter. We should give a divisive 
person at least two opportunities to show their true Christian character, but if they  
fail to do so, we must come to the conclusion that such a person is not even a 
Christian in the first place – their own behaviour has condemned them, not us! –  

“He is self-condemned.” (v.11) 
 
Someone who is always arguing, always causing a stir, always quarrelling, always 
causing division in the church, is not showing true discipleship in his behaviour, he 
is not acting as a Christian should, and therefore there comes a point where you 
need to have nothing more to do with them - until they change their ways.  
They’re probably not a believer at all – their lack of good works or Christian 
behaviour proves it.  
 
So do you see why we need to be more definite about discipleship in our 
churches? Because that’s the only thing that shows that we are truly saved in the 
first place, that’s the only thing that sets us apart from our unsaved countrymen all 
around us. 
 

We need to be more definite about Discipleship in our churches. 
 
To put it in a nutshell (3:14) 
 

“We must learn to devote ourselves to good works, 
so as to help cases of urgent need, and not be unfruitful.” 

 
So may God help us to learn these lessons and to put the message of this book 
into practice in our lives, and in our church, in the coming days! Amen. 


